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“If | had asked people 
what they wanted, 


they would have said 
faster horses.” 
—Henry Ford 
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14 ‘territorial’ NHS Boards and 8 
‘special’ Boards 


NHS Education for Scotland 

NHS Health Scotland 

NHS National Waiting Times Centre 
NHS24 

Scottish Ambulance Service 

State Hospitals Board for Scotland 
NHS Healthcare Improvement Scotland 
NHS National Services Scotland 





Information Services Division Mission 


"To transform information 


into evidence for action to 





protect and improve health 


and well-being in Scotland” 
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The data landscape National 
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Every week in Scotland data are collected on around : 


1,000 Births 

15,000 Out of Hours attendances 

20,000 Screened for cancer 

30,000 Hospital admissions 

30,000 A&E attendances 

40,000 NHS eye exams & tests 

90,000 NHS dental treatments 
200,000 Outpatient clinic attendances 
500,000 GP practice consultations 

2,000,000 Drugs dispensed 


Our Primary Objectives NHS 


m un 
pda 
ervices 
Population level Scotland 
Supporting | 
Integrated Driving 
Service Population 
Delivery Outcomes 
Service 
Delivery Outcome 
Improvement 
U nderpin n i ng Opportunity to drive 
Quality and ern current 
Effective Care הק‎ nn 
Delivery cain 
Delivering 





some value 


7 Individual Level explored 


NHS 


National 
Services 
Scotland 


Public Health Reform 





FU eah Priorities 
Improving Services (health and Social Care Public Health) cY, 
“Our greatest opportunity for maximum impact” 


We have good mental Where we reduce the use of and 


wellbeing harm from alcohol, tobacco and 
other drugs 


Health and Well-Being 





Translation Intelligence 


Data 3 Local Support 


We flourish in 
our early years 


máz j Person Centred 


Early Intervention Informed Choice 






Flourish Prevention 
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‘Actionable intelligence’ NHS, 
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Creating greater value for customers 


Our 
direction 
of travel 


Intelligence 





‘Actionable intelligence” NHS 
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Analytic capabilities 


What'sthe best outcome and 
how can we make it happen? 





Prescriptive 
"What will Analytics 


| happen? 


Predictive 

Analytics 
Whydidit i Y 
happened? i 


Diagnostic 
What Analytics 


happened? 
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Local 
Intelligence 
Support 
Team 
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_ Supporting Health & Social 
Care Integration Scotland 





NHS, 


National 


Resource Based Locally 


Access to Specialist 
Skills 


Enabling access to 
national resource and 
support 


Support Local Priorities 


Facilitate Local 
Discussions 


Sharing Best Practice 





Share Skills, Knowledge 
and Expertise 





Doing it Once for Scotland 


31 Health & 
Social Care 
Partnerships 


Locally 
A Deployed 
Teams 


45,000 
Voluntary 
Organisations 
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What have we been doing 
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What have we been doing NHS 


National 
Perth & Kinross Services 
Association of Scotland 


Voluntary 
Services 


Erskine 
Hospital ANP 
Service 
evaluation 


Leuchie 
House — 
Respite Care 
Services 


ALLIANCE 
on 
Dementia 


Resonate 
Social 
Enterprise 
Organisation 





Making an impact with data locally NHS, 
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Local Intelligence Support 


Making an impact with data locally 


Our story so far... 





Our Stories 


NHS, 
.... last weeks book club ! National 
Scotland 





en impact with data locally 
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A Single Sign-on: our aspiration => 
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Unscheduled GP Out of Primary Care 
Care Hours (SPIRE) Platform 
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Public Health Priorities 
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